Frontier Model



FRONTIER MODEL - THE ECOSYSTEM MAP

Four groups now define the LLM landscape
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Big idea: The model lab is becoming the new platformm company.




FRONTIER MODEL - THE FIVE MOATS

What it really takes to win the LLM race
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Bottom line: Foundation models are becoming the operating system for knowledge work.



Assistants Comparison
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Al ASSISTANTS - SIDE BY SIDE

Three assistants, different strengths

Choose by task, not by hype.

All three can answer, write, summarize, translate, and analyze files.
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DIFFERENT BY DESIGN - PERPLEXITY

Perplexity — the answer engine

.

Doesn’t build its own frontier model, orchestrates models + web citations.
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Subscription Models



BUDGET vs SERVICE

Match what you spend to what you need

Pick the lowest tier that fits your use

| $ 0 CE.::gTe- Claude « Gemini » Perplexity Light -l
I $10-20 Bundl‘e Try many models

Abacus « Poe

I $20 one Pro Daily driver

ChatGPT Plus ¢ Claude Pro * Perplexity Pro

Claude Max e Perplexity Enterprise

I $40—325 Power @ Heavy use

A Watch out: cheap bundles may cap or downgrade top models.
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