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FRONTIER MODEL  ·  THE ECOSYSTEM MAP

Four groups now define the LLM landscape

Big idea:  The model lab is becoming the new platform company.



FRONTIER MODEL  ·  THE FIVE MOATS

What it really takes to win the LLM race

Bottom line:  Foundation models are becoming the operating system for knowledge work.



Assistants Comparison
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AI ASSISTANTS · SIDE BY SIDE

Three assistants, different strengths



DIFFERENT BY DESIGN · PERPLEXITY

Perplexity — the answer engine



Subscription Models
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B U D G E T   v s   S E R V I C E

Match what you spend to what you need
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